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Performance management is a critical component of organizational success. Our proposal outlines a
comprehensive performance management system designed to enhance organizational effectiveness,
employee engagement, and goal alignment. Leveraging Objectives and Key Results (OKRs) and
other performance management tools, our approach aims to drive individual and team performance,

fostering a culture of continuous improvement.

OUR
OBJECTIVES

ONE:

Implement a Clear Goal-Setting Process:
Establish SMART goals (Specific, Measurable,
Achievable, Relevant, Time-bound) for each
employee, aligned with organizational objectives.

Introduce OKRs (Objectives and Key Results):
Implement a system of OKRs to enhance goal
transparency, alignment, and measurement

Foster Continuous Feedback:
Create a culture of ongoing feedback and coaching
to support employee development.

Performance Evaluation and Recognition:
Develop a fair and transparent performance
evaluation process linked to rewards and
recognition.

IMPLEMENTATION
PLAN:

THREE:

1. Needs Assessment:

2. Employees and Managers Training Programs
3. Technology Integration

4. Pilot Program

5. Full Rollout

6. Monitoring and Evaluation

COMPONENTS
OF OUR PMS

TWO:

Components of our Performance Management System:

1. Goal Setting:

Establish a collaborative process for setting individual
and team goals, emphasizing alignment with
organizational objectives.

2. OKRs Implementation:

Train employees and managers on the principles and
implementation of OKRs, ensuring clarity in defining
objectives and measurable key results.

3. Performance Feedback and Coaching:

Introduce regular check-ins between managers and
employees to provide continuous feedback and
support professional growth.

4, Performance Appraisals:

Implement a structured performance appraisal
process, combining quantitative and qualitative
metrics to evaluate employee contributions.

5. Development Plans:

Work with employees to create personalized
development plans based on their performance,
aspirations, and organizational needs.

6. Recognition and Rewards:

Establish a recognition and rewards program to
acknowledge outstanding performance and motivate
employees.
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